Club Support Workshop - School-club Links

Harbour Sport facilitates a club support workshop every couple of months to provide information
and assistance on topics of interest for sport organisations. The most recent workshop that took
place on Monday 26™ July was on school-club links.

All attendees at the school-club links workshop found the information to be well-structured and easy
to understand. In addition, 60% of people at the workshop strongly agreed that real examples were
used well to illustrate the information discussed in the workshop.

The workshop has also enabled 100% of the attendees to feel confident in applying the knowledge
they gained to their own club. Examples of applications attendees are looking to make include
allocating or appointing a school-club link person; preparing a detailed plan on how and when they
will build and evaluate school-club links; and formally contact schools to initiate a link.

The information presented at the workshop included the benefits of school-club links; why clubs
should aim to make these links; what makes a link effective and successful; who else can assist in
making these links; and some strategies for both clubs and schools to make the link successful. The
process of how to develop a school-club link was also presented, and is displayed below. All this
information can be found on the clubs page of the Harbour Sport website.

Consult with Committee

*Decide on goal of making
link

#Select school/ schools to
approach

Review Link Arrange meeting with
eParties meet to Schools
evaluate link in depth
and plan to continue

and develop link...

sUtilise RSO, RST to help
arrange meeting

sWhat will be the benefits
for the school?

/7

Link Begins

Ensure regular contact
sIdentify key contact in
school

. sArrange regular meetings
School-club Link Process with key contact

*Over Deliver on
agreed items

Y

Formalise Link

eParties sign link
agreement

2 Agree on features of
the link

sTogether decide on

features of the link

Agree on priorities and
actions for next 12
month Formal monitoring
of link

sAgree on monitoring
evaluation form

sAction Plan Template




