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Project InterACTIVE Practice Manual 
Introduction 
This practice manual gives a guide as to how Project InterACTIVE was established in the 
Birkdale/Beach HŀǾŜƴ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ƪŜȅ ƭŜŀǊƴƛƴƎΩǎ ŦǊƻƳ ǘƘŜ ǇǊƻƧŜŎǘΦ ¢Ƙƛǎ Ƴŀƴǳŀƭ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ 
inform others who are implementing similar projects. Take from it what is useful and can be applied 
to your situation. 
 
¢Ƙƛǎ ǇǊƻƧŜŎǘ ŜǾƻƭǾŜŘ ŦǊƻƳ ŀ ƴŜŜŘ ƛŘŜƴǘƛŦƛŜŘ ōȅ IŀǊōƻǳǊ {ǇƻǊǘΩǎ όI{ύ 9ŘǳŎŀǘƛƻƴ ¢ŜŀƳ ǘƻ ƛƴǘŜƎǊŀǘŜ 
three Early Childhood Centres (ECC)/school based programmes more effectively, and to ensure 
smooth transition between school settings in order to retain young people in sport and recreation. 
Community consultation informed the subsequent development of the project. It is recommended 
that users of this manual are flexible in their approach to individual communities and are open to an 
approach that fits best with that community. 
 
¢Ƙƛǎ Ƴŀƴǳŀƭ ǎƻƭŜƭȅ ǊŜŦƭŜŎǘǎ IŀǊōƻǳǊ {ǇƻǊǘΩǎ experiences developing Project InterACTIVE, not a similar 
project of the same name implemented in the Kelston/Glendene community by Sport Waitakere 
(SW). 
 
Project goal 
The overarching goal of Project InterACTIVE was to 
άEngage and retain young people from Birkdale/Beach haven in physical activity and sport 
throughout ǘƘŜƛǊ ǎŎƘƻƻƭƛƴƎ ƭƛǾŜǎέΦ 
 
There were 6 key objectives: 

1. To develop a vertical integration model (from early childhood through to secondary school) 
that reflected the needs of this community  

2. To align existing programmes and work collaboratively with key agencies to ensure young 
people in this community receive consistent messages about sport and recreation 

3. To ensure school communities in the vertical cluster adopted an effective developmental 
pathway in relation to sport and recreation 

4. To raise overall awareness about the importance of participation in regular sport and 
recreation  

5. To increase the physical activity levels of young people in this community 
6. To collect feasibility and acceptability information that would guide future vertical 

integration initiatives 
 
The History 
In 2007 the Education Team at Harbour Sport identified that the three SPARC funded programmes 
targeting the education sector needed to be more integrated. Active Movement (0-5 years), Active 
Schools (5-12 years) and SportFit (secondary school) all more-or-less operated in isolation. There 
was some cross-over between some programmes, in some schools, in some communities, however 
it was not consistent. Research conducted by SPARC several years earlier also indicated large 
numbers of 13-17 year olds were dropping out of sport and recreation.  
 
Early consultation with all of the Principals in the targeted community of Birkdale/Beach haven 
gained their support to develop a collaborative project that would engage all of the ECCs, primary 
schools, the intermediate and secondary school in this community. They agreed there was an 
opportunity to develop a project that involved all of the schools and created links with the local 
community to engage young children in active lifestyles from early childhood through to secondary 
school. In addition parents, local sports clubs, regional sporting organisations and other community 
groups were identified as key stakeholders. 
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Sport Waitakere had identified a similar issue so some early discussions were held regarding a joint 
project that covered the entire Waitemata District Health Board (WDHB) region. This was relevant as 
funding to evaluate the project was sought from the HeHa Evaluation Fund and needed to be 
ǎǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ ƭƻŎŀƭ 5I.Φ όwŜŦŜǊ ǘƻ Ψ/ƻƳƳǳƴƛŎŀǘƛƻƴΩ ǎŜŎǘƛƻƴύΦ 
 
Birkdale/Beach haven was targeted because it was: 

¶  Identified as an area of low physical activity in an ARPASS Mapping exercise  

¶ it had higher numbers of Maori and Pacific Island peoples 

¶ it had a large number of ECCs, primary schools, an intermediate and secondary school all 
located closely together 

¶ it was a community that it would benefit from objectives stated in NHPAS 
 

Project InterACTIVE was similar to a Push Play Neighbourhood (PPN) model in that it drew on the 
collective networks, skills, resources, knowledge and passion of each individual, organisation or 
group involved. A PPN Collective is a group of individuals who are committed to increasing levels of 
physical activity/sport, and improving health and wellbeing within the local community through 
sustainable collaboration, promotion and education. Collective members may represent sports 
providers, schools, community organisations, health providers/organisations, businesses or 
environmental groups.  
 
A Project InterACTIVE Working Group was established at the inception of the project comprising: 

¶  five Harbour Sport staff 

¶ two primary school Principals 

¶ a representative from the NSCC (Travelwise and Youth Destinations Project) 

¶ a representative from Team Solutions (Ministry of Education - MOE) 

¶ a representative from Health Promoting Schools (Ministry of Health - MOH) and  

¶ a representative from AUT.  
 
The key difference between Project InterACTIVE and the PPN model was that it was school centric 
and consequently work completed with the schools flowed out into the wider community. 
 
Following the initial consultation process it emerged that some robust evaluation of the project was 
key to engaging some of the Principals in this community.  AUT was approached regarding this and 
an application was prepared and submitted to the HeHa Evaluation Fund for funding to evaluate the 
project over a 3 year period. This was a joint funding application with Sport Waitakere to ensure the 
entire North Harbour community was targeted (a priority for the Waitemata District Health Board 
who endorsed the Project). A total of $154,000 was granted to AUT to research the project over a 
three year period. 
 
During the period of time when it was uncertain whether the evaluation funding would be secured, 
Harbour Sport fully committed itself to the project regardless of the outcome of the funding 
application.  The Project Manager proceeded to run focus groups with students, teachers, parents 
and Principals and information gathered during this time was critical to the development of the 
project. Key findings gathered across all of the focus groups identified some community needs which 
have continued to be at the forefront of all initiatives implemented in the first 2 years. 
 
With the evaluation funding secured in November 2007, the Project Manager set about establishing 
the Project InterACTIVE ²ƻǊƪƛƴƎ DǊƻǳǇΦ ¢ƘŜ tǊƻƧŜŎǘ ǿŀǎ ΨƻŦŦƛŎƛŀƭƭȅΩ ƭŀǳƴŎƘŜŘ ŀǘ !¦¢ ƛƴ WǳƴŜ нллуΦ 
This was attended by key stakeholders from across North Harbour including the Principals and lead 
teachers from the schools involved in both projects. 
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Implementation stages 

Initial needs analysis 

Prior to Project InterACTIVE being fully developed some early consultation occurred with the 

Principals of all of the schools in Birkdale/Beach haven to gain their perspective on the concept-and 

to gauge whether they considered there was a need for such a project. Overall the response was 

positive. Feedback from one Principal was the need for robust evaluation of the project if they were 

to be involved. This confirmed a need already identified by the Education Team at HS regarding the 

importance of research and evaluation. 

Key findings:  

¶ ¢Ƙƛǎ ŜŀǊƭȅ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿŀǎ ŎǊƛǘƛŎŀƭ ǘƻ ǘƘŜ Ψōǳȅ-ƛƴΩ ƻŦ ǘƘŜ tǊƛƴŎƛǇŀƭǎ ŀƴŘ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ 

importance of evaluating large projects 

¶ aƻǎǘ tǊƛƴŎƛǇŀƭǎ ŦŜŜƭ ΨƛƴǳƴŘŀǘŜŘΩ ǿƛǘƘ ǊŜǉǳŜǎǘǎ ŦǊƻƳ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ƻŦŦŜǊƛƴƎ ǘƘŜƳ 

programmes/support/activities so providing them with an early opportunity to express their 

concerns, and provide input in to the development of the project  gave Harbour Sport 

credibility and  an opportunity to build important relationships 

¶ ¢ƘŜ ŦŀŎǘ ǿŜ ΨƭƛǎǘŜƴŜŘΩ ǘƻ ǘƘŜƛǊ ƴŜŜŘǎ and actioned things quickly to meet these needs (in 

particular the application to the HeHa Evaluation Fund), built the credibility of HS. Gaining 

funding to evaluate the project over 3 years via HeHa funding was instrumental in gaining 

the Principals support. 

Applying for funding 

Following consultation with the Principals an initial discussion was held with AUT Centre for Physical 

Activity and Nutrition (CPAN) regarding evaluation options. A joint application with Sport Waitakere 

was submitted to the HeHa Evaluation Fund in May 2007. AUT largely completed the application 

with input from HS and SW. The proposal was successful and AUT was contracted to evaluate the 

project over 3 years.  

Key findings: 

¶ The process of preparing the proposal for evaluation funding in conjunction with SW and 

AUT was helpful in terms of clarifying what we wanted to achieve and determining many of 

the key outcomes/objectives of the project. 

Needs analysis 

Prior to knowing whether the funding application was successful, focus groups were run with 

students (ranging in age from 5-12), Principals, teachers and parents (of preschoolers, primary 

school, and intermediate school students). Year 9 and 13 students from the College completed a 

questionnaire.  

This information was used to identify some key areas of need in the community. Common themes 

emerged across all the focus groups and these assisted the working group to develop some initial 

implementation strategies.  
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Common themes identified were: 

1. IŀǾƛƴƎ ΨŦǳƴΩ ǿŀǎ ǘƘŜ ƪŜȅ ǘƻ ŜƴƎŀƎƛƴƎ ŀƴŘ ǊŜǘŀƛƴƛƴƎ ŎƘƛƭŘǊŜƴ ƛƴ ǎǇƻǊǘ ŀƴŘ ǇƘȅǎƛŎŀƭ ŀŎǘƛǾƛǘȅΦ 

2. Providing more social sporting opportunities for students was important. 

3. Schools needed to have clear guidelines around the roles and expectations of parent 

coaches and other external sports/physical activity providers. 

4. /ƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ ǿŀƴǘŜŘ ƳƻǊŜ ΨƭƻŎŀƭΩ ƘŀǾŜ-a-go-day type events that gave children and 

families an opportunity to try some new sports. 

5. Teachers needed ongoing and regular professional development to increase their confidence 

and competence. 

6. Young children needed to have multiple movement experiences from an early age to 

develop a wide range of fundamental movement skills. 

7. Schools needed to communicate more effectively to ensure students had a smooth 

transition between primary and intermediate school, and between intermediate and 

secondary school. 

8. There needed to be better communication with students and their families about 

activities/facilities/events available for them to participate in. 

Key findings: 

1. wǳƴƴƛƴƎ ŦƻŎǳǎ ƎǊƻǳǇǎ ǇǊƻǾƛŘŜŘ ŜȄǘǊŜƳŜƭȅ ǾŀƭǳŀōƭŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǿƘŀǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ 

needs were, and helped clarify what the objectives of the project were (trying to run focus 

groups with 5 year olds is a challenge!). 

AUT Evaluation and data collection 

Once funding had been secured to evaluate the Project, AUT collected baseline physical activity 
levels from students, and lead teachers completed surveys. 
 (See appendix 1) 
 
¢ƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƎŀǘƘŜǊŜŘ ǘƘǊƻǳƎƘ ǘƘƛǎ ǇǊƻŎŜǎǎ ǿŀǎ ǘƘŜƴ ΨŦŜŘΩ ōŀŎƪ ǘƻ ǘƘŜ ǿƻǊƪƛƴƎ ƎǊƻǳǇΦ ¢Ƙƛǎ 

enabled any changes to be made to strategies that were ineffective. /ŀƭƭŜŘ Ψ¢Ǌŀƴǎƭŀǘƛƻƴŀƭ wŜǎŜŀǊŎƘΩΣ 

the purpose is to monitor, provide feedback, then adapt the project if required to meet the changing 

needs of the participating schools and surrounding community. 

!¦¢Ωǎ ŦƛǊǎǘ ǊŜǎŜŀǊŎƘ ǎǳƳƳŀǊȅ ǊŜǇƻǊǘ ǿŀǎ ǇǊŜǎŜƴǘŜŘ ǘƻ ǘƘŜ ǿƻǊƪƛƴƎ ƎǊƻǳǇ ƛƴ bƻǾŜƳōŜǊ нллуΦ 
 (See appendix 2) 
 
The second round of data collection was completed in September 2009. The second research 
summary report was presented to the group initially in November 2009 and in more detail to a wider 
group including representatives from WDHB, Harbour Health and principals from all contributing 
primary schools, in May 2010. 
(See appendix 3) 
 
In September and October 2010 final data was collected and focus groups conducted. This 
data/information was analysed and a brief summary sent to all stakeholders in March 2011. 
(See appendix 4) 
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Key findings: 

1. It took a long time from when the initial round of data collection (pedometer measurements 

and lead teacher surveys) was completed till the findings were presented to the Project 

working group by AUT. This was addressed after the second round of data collection when 

AUT made an effort to analyse the data and report back to the group much more quickly. 

2. AUT found it challenging working with some of the schools. Pedometers were lost, some 

lead teachers did not complete the electronic questionnaires, and a number of students who 

were to be involved in the second round of data collection had left school or were no longer 

willing to be involved.  

3. The pedometer research was very labour intensive for AUT personnel. 

Formation of working group 

Establishing a collaborative working group to oversee the project has been fundamental to the 

success of Project InterACTIVE.  

Roles and responsibilities of the working group members were as follows: 

* AUT - Effectively managed the evaluation of a long term project that promoted increased physical 

activity levels in young people 

* Team Solutions - Provided professional development opportunities for teachers to upskill in 

physical education so they felt confident and competent delivering quality PE lessons to students 

* Youth Destinations Project (in2it - NSCC) - Provided a range of fun co-curricular and after/out of 

school activities for students that offered the opportunity to be active and learn skills that could lead 

them into sport and recreation 

* Travelwise (NSCC) - Promoted active transport (walking and cycling) through the Travelwise to 

School programme  

* School Principals - Provided 'local' knowledge to inform the development of the project and acted 

as an important link with the other school Principals 

* Harbour Sport - Project managed the project and provided links with sports and community 

organisations. Also organised and delivered the first Project INTERACTIVE fun event with other key 

stakeholders. 

Key findings: 

1. Each organisation involved had its own priorities and whilst everyone shared a common 

vision they were not immune to individual organisational demands and changes.  This meant 

that individual members of the group have changed along the way and some organisations 

are no longer represented (i.e. Team Solutions) at all as a result of organisational 

restructures. 

2. Representation from school Principals was critical to the success of the working group. Two 

key Principals were involved from the beginning who: 

¶ guided the working group on most issues relating to the schools,  
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¶ Made decisions on behalf of the other schools. This saved considerable time) 

¶ Were a point of contact between the working group and the other Principals.  

In the second year of the project a different Principal was invited to attend each working group 

meeting as a strategy to engage them further.  

Communication 

This is broad and has been ōǊƻƪŜƴ Řƻǿƴ ƛƴǘƻ ΨƛƴƛǘƛŀƭΩ ŀƴŘ ΨƻƴƎƻƛƴƎΩ ŎƻƳƳǳƴƛŎŀǘƛƻƴΦ 

ΨLƴƛǘƛŀƭΩ ŎƻƳƳǳnication involved:   

1) Liaison with Sport Waitakere and AUT to plan the project 

In the development stages of Project InterACTIVE regular meetings were held with Sport 

Waitakere and AUT to map out the research requirements, complete funding applications, 

and discuss the implementation of the project across the North Harbour Region. As the 

project evolved, schools in the Sport Waitakere project became the control group for the 

AUT evaluation.  

2) Individual school visits to engage the Principals 

Once funding had been secured to evaluate Project InterACTIVE each Principal was re-visited 

to ensure they were fully engaged in the project. The response from every Principal was 

extremely positive and they all concluded that the evaluation component gave the project 

more credibility. 

3) Official launch 

Key stakeholders (approximately 50 people) attended a presentation and lunch at AUT to 

ΨŦƻǊƳŀƭƭȅΩ ƭŀǳƴŎƘ ǘƘŜ ǇǊƻƧŜŎǘΦ 9ǾŜǊȅƻƴŜ ǊŜŎŜƛǾŜŘ ŀ ǎǳƳƳŀǊȅ ōǊƻŎƘǳǊŜ ǿƘƛŎƘ ƻǳǘƭƛƴŜŘ ǘƘŜ 

project and its objectives. 

4) Individual school visits to engage the Principals and teachers 

The Project Manager and a representative from Team Solutions ran a staff meeting in each 

of the participating schools. The purpose was twofold: to inform the teachers about the 

project, and to upskill them with some practical games and activities to teach their students 

fundamental movement skills. The college provided a 10 minute slot in their weekly staff 

meeting to inform teachers about the project. 

5) Early media releases to raise awareness about the project 

Local media were informed about the project and invited to come and observe the project in 

action. One newspaper interviewed one of the primary school Principals involved and a 

student who had transitioned from her school to the local intermediate. Another newspaper 

ŎƻǾŜǊŜŘ ǘƘŜ ΨDǊŜŀǘ Iŀƪŀ /ƘŀƭƭŜƴƎŜΩΣ ŀƴ ŜǾŜƴǘ ƘŜƭŘ ŀǘ .ƛǊƪŘŀƭŜ LƴǘŜǊƳŜŘƛŀǘŜ ǘƻ ŎŜƭŜōǊŀǘŜ 

Push Play Day in the heart of the Project InterACTIVE community. 

6) Articles in school newsletters to inform parents and other school community members 

about the project 

Parents and other school community members were informed about the project through 

articles inserted into school newsletters. Parents who had been involved in the initial focus 

groups were already aware of the project and what it hoped to achieve.  

7) Workshops run to raise awareness about key messages promoted through the project 

Educating parents and teachers about the important link between movement and healthy 

brain development was a key focus of the project, particularly in the initial stages. The 
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Brainwave Trust ran an evening workshop for parents and a cluster staff workshop for all 

teachers, to educate them about the importance of multiple movement experiences from an 

early age. This provided the foundation for further workshops to be delivered. It built on the 

ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ Ƙƻǿ ƳƻǾŜƳŜƴǘ ƛƳǇŀŎǘǎ ƻƴ ŀ ŎƘƛƭŘΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ 

learning potential. 

8) Informing Harbour Sport staff about the project 

In the early stages of the project Harbour Sport staff were kept informed about the project 

at Team Development meetings. Four Harbour Sport representatives sat on the Working 

Group for the first 12 months, and all staff members were invited to attend the official 

launch. 

ΨhƴƎƻƛƴƎΩ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ƛƴǾƻƭǾŜŘΥ 

1) Ongoing articles in school newsletters to keep parents and other school community 

members informed about the project 

The Project Manager wrote monthly articles for the schools to insert into their school 

newsletters. These either focused on key findings that were identified through the research, 

or to promote events and other physical activity/sporting opportunities for students and 

their families. 

2) Cluster staff workshops 

After the initial round of individual staff meetings were delivered, teachers attended cluster 

staff workshops to upskill in the deliǾŜǊȅ ƻŦ ŦǳƴŘŀƳŜƴǘŀƭ ƳƻǾŜƳŜƴǘ ǎƪƛƭƭǎ όǊŜŦŜǊ ά¦Ǉ ǎƪƛƭƭƛƴƎ 

¢ŜŀŎƘŜǊǎέ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǎŜŎǘƛƻƴύΦ ¢Ƙƛǎ ƳƻŘŜƭ ƻŦ ŘŜƭƛǾŜǊȅ ǿŀǎ ƛƳǇƻǊǘŀƴǘ ƛƴ ǘŜǊƳǎ ƻŦ 

communication between teachers from different educational settings. 

3) Resource development 

A number of resources were developed throughout the project as a vehicle to promote 

consistent messages and communicate new physical activity ideas and opportunities (refer 

ά5ŜǾŜƭƻǇƳŜƴǘ ƻŦ wŜǎƻǳǊŎŜǎέ ōŜƭƻǿύΦ  

 

(See appendix 5) 

Key findings: 

1. Regular meetings between Harbour Sport, Sport Waitakere and AUT became less frequent 

as the two projects, led by the two different RSTs, evolved at different rates. On reflection it 

would have been beneficial to have more scheduled meetings with AUT to discuss the 

research component of the Harbour Sport project.  

2. While each of the Principals spoken to during the development stage of the project gave 

their support, and endorsed the project, levels of engagement with some schools varied 

throughout the length of the project. 

3. The cluster staff workshops were a very effective model of delivery. Two workshops were 

held each year ς ƻƴŜ ƛƴ ¢ŜǊƳ нΣ ŀƴŘ ƻƴŜ ƛƴ ¢ŜǊƳ оΦ όwŜŦŜǊ ά¦Ǉ ǎƪƛƭƭƛƴƎ ǘŜŀŎƘŜǊǎέ ǎŜŎǘƛƻƴ 

below).  
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Up skilling teachers 

Providing professional development opportunities for teachers was a key component of the project. 

The focus was on up skilling them in how to teach their students fun ways to develop fundamental 

movement skills. Teachers were involved in the following: 

a) An initial staff workshop which informed teachers about the project and provided them with 

practical ideas to teach students how to jump and land safely. 

b) A cluster staff workshop facilitated by the Brainwave Trust to educate them about the 

important connection between movement and brain development. 

c) Two cluster staff workshops facilitated by GymSports NZ which provided them with a wide 

range of practical games and activities to teach students how to develop fundamental 

movement skills (traditionally taught through gymnastics).  

d) One cluster ran a ΨwǳƴΣ WǳƳǇΣ ¢ƘǊƻǿΩ ǿƻǊƪǎƘƻǇ όŘŜǾŜƭƻǇŜŘ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ !ǘƘƭŜǘƛŎǎ b½ύ 

which provided a wide range of practical games and activities to teach students how to 

develop fundamental athletics skills. Teachers were divided in to two groups ς Years 1-4, and 

Years 5-8 ς for this professional development. 

e) 9// ǘŜŀŎƘŜǊǎ ǊŜŎŜƛǾŜŘ ǳǇ ǎƪƛƭƭƛƴƎ ŦǊƻƳ IŀǊōƻǳǊ {ǇƻǊǘΩǎ !ŎǘƛǾŜ aƻǾŜƳŜƴǘ !ŘǾƛǎƻǊ ǿƘƻ ǾƛǎƛǘŜŘ 

9 ECCs in the Birkdale/Beach haven community and provided new ideas to teach 

fundamental movement skills. 

f) The final professional development to conclude the project was with 3 representatives from 

each of the Primary and Intermediate Schools in the cluster and included the principal as 

well as the junior and senior sport teachers. The day involved each school developing a sport 

plan to embed philosophies and strategies related to sport, recreation and physical activity. 

In the afternoon this plan was linked to the school curriculum. 

Key findings: 

1. The cluster staff workshops were an extremely effective and time efficient model of delivery. 

They also enabled teachers at both the primary schools and intermediate, to be involved in 

the same professional development. This ensured messages were consistent across the two 

settings-a key objective of the project. In the second year the ΨwǳƴΣ WǳƳǇΣ ¢ƘǊƻǿΩ workshops 

were further refined to ensure they were more age appropriate. This worked well, especially 

for the intermediate school teachers who work with older students. (Refer to d above). 

2. The cluster staff workshops were also effective in terms of strengthening relationships 

between the 5 primary schools and with the intermediate. Ensuring students had a smooth 

transition from primary to intermediate school was another focus of the project so strong 

links were created between the two settings to achieve this objective. 

3. Due to other priorities, the college was challenging to engage and declined all opportunities 

to upskill their teachers, and to work with the intermediate school to discuss the transition 

process between Year 8 and 9.  

Increased physical activity opportunities 

Creating links with physical activity, sports and providers to provide new opportunities for students 

to be active was very important. Initially all local RSOs, sports clubs and other activity providers were 

invited to attend the official launch of the project. From there links were made with those 
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organisations that supported the project and its objectives. Two examples of sporting organisations 

that engaged positively were Waka Ama and Auckland Cricket. Both sports presented to students at 

ǎŎƘƻƻƭ ŀǎǎŜƳōƭƛŜǎ ŀƴŘ ǘƘŜƴ Ǌŀƴ ǎƻƳŜ ǘŀǎǘŜǊ ǎŜǎǎƛƻƴǎ ƛƴ ŜŀŎƘ ǎŎƘƻƻƭΦ ¢ƘŜ bƻǊǘƘ {ƘƻǊŜ /ƛǘȅ /ƻǳƴŎƛƭΩǎ 

ΨƛƴнƛǘΩ ǇǊƻƧŜŎǘ Ǌŀƴ ƭǳƴŎƘǘƛƳŜ ŀŎǘƛǾƛǘȅ ǎŜǎǎƛƻƴǎ ŀǘ ǘƘŜ ƛƴǘŜǊƳŜŘƛŀǘŜ ǎŎƘƻƻƭΣ ŀƴŘ ŀƴ ŀŦǘŜǊ ǎŎƘƻƻƭ ŀŎǘƛǾƛǘȅ 

session at one of the primary schools. Students were exposed to increased physical activity and 

sporting opportunities both during the school day and after school at no cost. 

Key findings: 

1. All sports and other physical activity providers were given equal opportunity to be involved 

in the project. Experience demonstrated that working with organisations that indicated a 

willingness to be involved from the beginning achieved the best results in the most time 

ŜŦŦƛŎƛŜƴǘ ƳŀƴƴŜǊΦ Ψ/ƘŀǎƛƴƎΩ ŀǊƻǳƴŘ ŀŦǘŜǊ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ǘƘŀǘ ȅou may be keen to work with, 

ōǳǘ ǿƘƻ ŀǊŜ ƴƻǘ ǇǊƻŀŎǘƛǾŜ ŀƴŘ ǊŜǎǇƻƴǎƛǾŜ ǘƻ ȅƻǳǊ ǇǊƻƧŜŎǘΩǎ ƴŜŜŘǎΣ ƛǎ ōƻǘƘ ǘƛƳŜ ŎƻƴǎǳƳƛƴƎ 

and frustrating. 

2. Cost was a barrier to participation in a lower socio-economic community such as 

Birkdale/Beach haven so providing free activities, or low cost options, was critical to 

engaging young people in sport and recreation. This also included the cost of transportation 

to centralised competitions. Offering opportunities to play locally was another important 

strategy to get children playing regular sport.  

 

(Refer to Ψ!ŘŘŜŘ ±ŀƭǳŜΩ ǎŜŎǘƛƻƴ ōŜƭƻǿύΦ 

School cluster events 

Creating stronger links between the participating schools was a focus and important in terms of 

ensuring students received consistent messages as they transitioned through different stages of 

schooling. Examples of cluster events that crossed different educational settings were: 

1. The Great Haka Challenge 

This was held at Birkdale Intermediate School to celebrate Push Play Day in Project 

InterACTIVE in October 2008. 2000 students, teachers and parents from a number of ECCs, 

the 5 primary schools and the intermediate school participated in the event. Each of the 

schools also led a physical activity (e.g. Jump Jam routine) that everyone joined in prior to 

the mass haka. 

2. Cluster teacher workshops 

Teachers from the 5 primary schools and the intermediate came together for professional 

development workshops. 

Key findings: 

1. Cluster events and workshops were very effective in terms of strengthening relationships 

across the 5 primary schools, and between them and the intermediate. The most significant 

outcome was the latter. 
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Community events 

hƴŜ ƻŦ ǘƘŜ ƪŜȅ ŦƛƴŘƛƴƎǎ ŦǊƻƳ ǘƘŜ ƛƴƛǘƛŀƭ ŦƻŎǳǎ ƎǊƻǳǇǎ ǿŀǎ ǘƘŀǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǿŀƴǘŜŘ ƳƻǊŜ ΨƭƻŎŀƭΩ 

events to participate in. Lƴ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘƛǎ ƴŜŜŘ ǘƘŜ Ψ.ƛǊƪŘŀƭŜκ.ŜŀŎƘ ƘŀǾŜƴ InterACTIVE Cǳƴ 5ŀȅΩ 

was held in November 2009 and then the following November.  

Ψ.ƛǊƪŘŀƭŜκ.ŜŀŎƘ ƘŀǾŜƴ LƴǘŜǊ!/¢L±9 Cǳƴ 5ŀȅΩ-November 2009 

Fourteen sports and/or physical activity providers provided an opportunity for students and their 

families to have-a-go at a range of different games and activities. It included a rock climbing wall, a 

bicycle course and a range of fun toys for under 5s. The event was held at Birkdale North Primary 

School and approximately 400 people attended.  

(See appendix 6) 

Key findings: 

1. Everyone who participated had a great time and the feedback was extremely positive. What 

was more difficult to measure is how the event has impacted on participation in sports 

overall (refer SPARC reports in appendix 7). 

2. Harbour Sport provided most of the volunteer help (over and above what the individual 

sports provided).  

3. While all of the sports/activity providers were briefed on what the purpose of the day was, 

and what the expectation was regarding their involvement, the quality of delivery and 

engagement with participants varied widely. In future a face-to-face meeting with all 

sports/activity providers would be recommended to ensure consistence of delivery. 

4. Not all of the sports took the opportunity provided to effectively promote their sports to the 

community. 

Ψ.ƛǊƪŘŀƭŜκ.ŜŀŎƘ ƘŀǾŜƴ LƴǘŜǊ!/¢L±9 Cǳƴ 5ŀȅΩ- November 2010 

This fun day was largely organised by the schools with Harbour Sport facilitating 4 sports to provide 

organised sports activities and games. A bicycle course and fun toys were also provided. 

Key findings: 

1. Although this event had smaller numbers (approximately 200) than the previous year, it was 

considered a success due to being organised form within the community with minimal 

external support. 

2. The sports involved were more proactive than the previous year in promoting their sports. 

3. Having food and drinks available to be purchased meant families stayed longer. 

Development of resources 

Resources were developed to ensure the consistent messages promoted through Project 

InterACTIVE were the same across the school, home and community settings. They were also used as 

a vehicle to provide students and parents with fun and inexpensive ideas to be physically active at 
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home, or out in the community. Funding for these came from the HeHa Communication Fund and 

SPARC. 

Key findings: 

1. Some of the resources were very time intensive to develop (particularly the activity cards for 

5-12 year olds) and were therefore distributed later than planned. This meant the activity 

cards were distributed in the final week of the school year which is not ideal. 

2. !¦¢ ŎƻƭƭŜŎǘŜŘ ǎƻƳŜ Řŀǘŀ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ǳǎŜ ƻŦ ǘƘŜ ǊŜǎƻǳǊŎŜ άDŜǘǘƛƴƎ !ŎǘƛǾŜ ƛƴ ¸ƻǳǊ 

Community-a ǇŀǊŜƴǘΩǎ ƎǳƛŘŜέ ŀƴŘ ǘƘŜ ŀŎǘƛǾƛǘȅ ŎŀǊŘǎΦ CƻǊ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ŜŦŦƻǊǘ ǘƘŀǘ ǿŜƴǘ ƛƴǘƻ 

developing these, the research indicated that only 50% of parents recalled receiving the 

ǇŀǊŜƴǘΩǎ ƎǳƛŘŜ ŀƴŘ сл҈ ǊŜŎŀƭƭŜŘ ǊŜŎŜƛǾƛƴƎ ǘƘŜ ŀŎǘƛǾƛǘȅ ŎŀǊŘǎΦ Lƴ ŦǳǘǳǊŜ ǘƘŜǎŜ ƴŜŜŘ ǘƻ ōŜ 

promoted more effectively and on an ongoing basis. 

Funding streams 

Funding for Project InterACTIVE came from five main streams: 

1. Active Schools - ǘƘŜ ǇǊƻƧŜŎǘ άŦŜƭƭέ ǳƴŘŜǊ ōǳǎƛƴŜǎǎ ŀǎ ǳǎǳŀƭ ŦƻǊ ǘƘŜ tǊƻƧŜŎǘ aŀƴŀƎŜǊ ǿƘƻ ǿŀǎ 

ŀƭǎƻ IŀǊōƻǳǊ {ǇƻǊǘΩǎ !ŎǘƛǾŜ {ŎƘƻƻƭǎ CŀŎƛƭƛǘŀǘƻǊΦ 

2. HeHa Evaluation Fund -  to evaluate the project (AUT) 

3. HeHa Communication Fund - to launch the project and develop resources 

4. Birkenhead Northcote Community Board - ǘƻ Ǌǳƴ ǘƘŜ Ψ.ƛǊƪŘŀƭŜκ.ŜŀŎƘ ƘŀǾŜƴ InterACTIVE Fun 

5ŀȅΩΦ 

5. SPARC ς provided Harbour Sport with funding in the second year of the project to achieve 

sports participation outcomes.  

(See appendix 7 for SPARC reports) 

Key findings: 

1. From a funding perspective, if additional funding is sourced after the project has started it is 

important that any KPIs/outcomes attached to the new funding relate to the original 

outcomes established for the project. 

Added value  

Primary schools engaged in Project InterACTIVE have partnered with 6 sports in a Kiwisport project.  

The purpose of the project was to provide increased sporting opportunities to all students in the 

community. Students received in-school coaching sessions and participated in a sports festival at the 

conclusion of the sports delivery programme. The sports have worked with the schools to develop 

local competitions for the students to participate in. This addressed some of the ongoing barriers to 

participation which included transportation to centralised venues and associated costs of playing in 

regional competitions. 

The relationships established with the schools through Project InterACTIVE were instrumental in 

developing the KiwiSport project in an efficient and time effective manner. 

 



14 
U Drive/Events/INTERACTIVE/reporting/ 11_07_Legacy Report_Project Interactive 

Critical Success Factors 

¶ Consulting with different groups across the community ensured collaboration with the wider 

community which underpinned the development of the project.  

¶ LŘŜƴǘƛŦȅƛƴƎ ǘƘŜ ΨǊƛƎƘǘΩ ǇŜƻǇƭŜ ŦǊƻƳ ǘƘŜ ΨǊƛƎƘǘΩ ƳƛȄ ƻŦ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ǿŀǎ ƛƳǇƻǊǘŀƴǘ ƛƴ ǘŜǊƳǎ ƻŦ 

maintaining momentum throughout a long term project. Each individual brought a unique 

set of strengths, knowledge, contacts, passion and energy to the project. Each organisation 

represented provided different support, expertise and resources. 

¶ Establishing a working group early in the project was critical in identifying key roles and 

responsibilities and developing goals. This ensured everyone involved had a sense of 

ownership of the project from the onset.  

¶ The two school Principals played a critical role on the Working Group acting as a key link 

with the other 5 Principals.* 

¶  !¦¢Ωǎ ǘǊŀƴǎƭŀǘƛƻƴŀƭ ǊŜǎŜŀǊŎƘ ŜƴǎǳǊŜŘ ǘƘŀǘ ƛƴŦƻǊƳŀǘƛƻƴ ƎŀǘƘŜǊŜŘ ǘƘǊƻǳƎƘ ǎǳǊǾŜȅǎ ǿŀǎ ΨŦŜŘΩ 

back to the group and used to monitor the progress of the project. Hence Project 

InterACTIVE was adapted to meet the changing needs of participating schools, and the wider 

community. This also ensured the entire working group was involved in this process and the 

sharing of information. 

¶ Up skilling teachers, by providing opportunities for them to learn new ideas and practise 

their skills, was critical to the success of the project. The cluster workshop situation was time 

efficient and enabled them to build stronger links with other participating schools. The 

model of delivery was progressively refined to meet the needs of the schools. Teachers from 

both the primary and intermediate school settings were able to discuss ways of ensuring a 

smooth transition for students between the two settings. 

Main Challenges/Barriers 

¶ Maintaining momentum over a long period of time 

¶ Engaging the secondary school 

¶ Keeping schools engaged 

¶ maintaining relationships when key personnel changed 

¶ Ensuring sustainability 

¶ Supporting sports to see the promotional opportunities provided 

 

¶ The working group played a key role in keeping the project on track. It actively worked with 

and supported ǘƘŜ tǊƛƴŎƛǇŀƭǎ ǘƻ ƪŜŜǇ ǘƘŜƳ ŜƴƎŀƎŜŘΣ ΨŘǊƛǾƛƴƎΩ ƛƴƛǘƛŀǘƛǾŜǎ ǎǳŎƘ ǘƘŜ ΨIŀƪŀ 

Challenge, and generating energy and new ideas to keep the project moving forwards. 

Summary 

Project InterACTIVE involved a large number of partners, from a range of community organisations, 

who successfully collaborated to achieve the same outcomes. Momentum was maintained due to 

the passion and energy of the working group members, and by achieving constant progress towards 

the Project's goals and objectives.  

The overarching goal of Project InterACTIVE was to 
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ά9ƴƎŀƎŜ ŀƴŘ ǊŜǘŀƛƴ ȅƻǳƴƎ ǇŜƻǇƭŜ ŦǊƻƳ .ƛǊƪŘŀƭŜκ.ŜŀŎƘ ƘŀǾŜƴ ƛƴ ǇƘȅǎƛŎŀƭ ŀŎǘƛǾƛǘȅ ŀƴŘ ǎǇƻǊǘ 
ǘƘǊƻǳƎƘƻǳǘ ǘƘŜƛǊ ǎŎƘƻƻƭƛƴƎ ƭƛǾŜǎέΦ 
 
The 6 key objectives were: 

1. To develop a vertical integration model (from early childhood through to secondary school) 
that reflected the needs of this community  

2. To align existing programmes and work collaboratively with key agencies to ensure young 
people in this community receive consistent messages about sport and recreation 

3. To ensure school communities in the vertical cluster adopted an effective developmental 
pathway in relation to sport and recreation 

4. To raise overall awareness about the importance of participation in regular sport and 
recreation  

5. To increase the physical activity levels of young people in this community 
6. To collect feasibility and acceptability information that would guide future vertical 

integration initiatives 
 
The evaluation research completed by AUT (see Appendix 4) and Harbour Sport (see Appendix 7) 

demonstrated that physical activity levels and sports participation in the children in this community 

had increased over the duration of the project.  

¶ AUT found that the first year of the Project INTERACTIVE intervention increased physical 

activity by approximately 18% on weekdays. 

¶ Parents commented that Project INTERACTIVE encouraged not only the children to be active 

but also the families 

¶ Harbour Sports sport survey found that the majority of children in the primary and 

intermediate schools had participated in sport in the past year and there had been between 

a 6-29% increase in the number of children who had joined a new sports club in the past 

year. 

This project piloted a vertical integration model utilising community development methods and 

demonstrated the effectiveness of the model in 

¶ increasing physical activity levels in children 

¶ increasing sports participation in children 

¶ retaining children in sport through key transition periods 

Project INTERACTIVE strengthened links between schools which led to increased cluster activities 

that involved more than one educational setting. Examples of this were the cluster Haka Challenge 

which included ECCs, primaries and the intermediate school; and the cluster teacher workshops 

which included all teachers from the 5 primary schools and the intermediate.  

Students had the opportunity to try a wide range of new sporting and recreation opportunities 

through: 

¶ individual sports offering in-school and after school sessions (e.g. Waka Ama, cricket and 
AFL) 
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¶ the cluster Haka Challenge 

¶ Lunchtime activities (e.g. ΨƛƴнƛǘΩ ǇǊƻǾƛŘƛƴƎ ǎƪŀǘŜōƻŀǊŘƛƴƎ ŀƴŘ ōƛƪƛƴƎύ 

¶ better access to a wider range of equipment at school 

¶ resources developed providing ideas for backyard games and use of local 
parks/reserves/beaches 

¶ the community have-a-go day events 
 

Messages across all educational settings were consistent and there was greater connectivity 

between programmes targeting young people, from early childhood to secondary school, and a 

greater awareness about the need to provide a smoother transition between settings. This was 

ideally to prevent students from dropping out of sport and recreation at key transition points 

between primary and intermediate, and intermediate and secondary. Awareness about the 

importance of regular sport and recreation ς and the key motivators to keeping young people 

engaged- increased through the regular and ongoing promotion of key messages.  

The project met the needs of the community as identified through the initial focus groups. Progress 

was made in achieving all 6 key objectives. Through ongoing collaboration and support of the 

vertical integration model by Principals in this cluster, Project INTERACTIVE philosophies and 

consistent messages will continue to be communicated to children. In the past year a Kiwisport 

cluster project was initiated in this community involving a collaborative partnership between 6 

schools and 6 sports, with the goals of more children participating in sport, more sport opportunities 

and better skills. These ensure ongoing sustainability of the project so that children living in this 

neighbourhood will continue to have opportunities to participate in sport and recreation as well as 

lead physically active lifestyles throughout their schooling lives and ideally into adulthood. 
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APPENDIX 1-Lead Teacher Surveys 

 

Project InterACTIVE Lead Teacher Summary Report September 2009 

The Project InterACTIVE Lead Teacher questionnaire was sent to the 7 lead teachers in the North 

Shore Project InterACTIVE cluster. The schools were sent the link to an on-line survey, designed on 

and administered by Survey Monkey. The online survey was chosen as a preferred research 

methodology as it required less time for lead teachers than a face to face survey, and allowed 

respondents the freedom to complete the survey at a time most convenient to them. Of the seven 

links sent to the schools, five schools completed the survey fully. The remaining two schools 

attempted to complete the survey but were unsuccessful. We were happy with the response rate; 

however to ensure questionnaires were completed by the specified date several follow-up calls 

needed to be made to some schools. Please note that due to the small number of respondents, 

comments which have been singled out reflect the replies from individuals. Overall findings have 

been summarised in the final paragraph. 

 

Section 1 

1. Since our last survey have you implemented any physical activity programmes/initiatives in 
your school which are not associated with Project InterACTIVE? If so Please state and give a 
short description of each, rate the success, and explain why it was or was not a success. 

 
Programme 1 

P=Primary; INT =Intermediate; HS= High School 
 

School 
 
Questionnaire Status 

Birkdale Primary 
 
Incomplete 

Verran Primary 
 
Complete 

Birkdale North School 
 
Complete 

Kauri Park 
 
Complete 

Beach Haven Primary School 
 
Incomplete 

 
Birkdale Intermediate 

 
Complete 

Birkenhead College 
 
Complete 
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Programme 2 

 
Programme 3 

Programme 4 

Tabloids each term  P No Response Neutral 

Daily Physical Activity - 

Teachers rostered  P 

Rostered days reduce time, 
and provides variety. 

Very Successful 

Active Schools  P Change of staff throughout 
led to confusion over who 
was leading action  

Successful 

Continuing with Inter-

school games   INT 

Common sports as valued 
and known by students 

Successful 

Lunch time sports 

tournaments  HS 

Easy access for kids, 

motivated to play with class 

mates 

 

Successful  

New Jump Jam 

Resources  P 

New songs/movement 
reinvigorated the sessions. 

Very successful 

School wide sport  P Such a variety of age 
groups in the same team 
made it hard to organise 
games  

Successful 
 

Chinese fitness centre  

INT 

something new and 
different 

Successful 
 

New Walking School 

Bus route  P 

All the benefits, individual 

to global. 

 

Very Successful 

Lunch time sports 

programme P 

Children loved to have 
games organised and staff 
involvement  

Successful 

Formal dance  INT Once a year, instructed, fun Neutral 

Extra sports 

teams/parent coaches  

P 

Successful No Response 

Local Church lunchtime 

games programme  P 

Successful Super teenagers with enthusiasm leading 

the games 
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Programme 5 

 

Section 2 

1. Now that you have been involved in Project InterACTIVE for one year, how has your 
understanding of the project with regard to objectives and the effect on your local school 
cluster changed?  

 
This question was answered by five lead teachers. Of those who had been involved with Project 
InterACTIVE in 2008, two commented that their understanding of Project InterACTIVE objectives and 
its effect on the local school cluster had improved in 2009, one stating a clearer understanding of the 
ƛƳǇƻǊǘŀƴŎŜ ƻŦ ŎƻƴǎƛǎǘŜƴǘ ƳŜǎǎŀƎŜǎΣ ǿƘƛƭŜ ǘƘŜ ǎŜŎƻƴŘ ǊŜǎǇƻƴŘŜƴǘ ǊŜŦŜǊǊŜŘ ǘƻ ŀ ƳƻǊŜ άǎƘŀǊŜŘ 
ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ ǎŎƘƻƻƭ ŀǎ ǇŀǊǘ ƻŦ ŀ ŎƭǳǎǘŜǊέΣ ǊŀǘƘŜǊ ǘƘŀƴ ǎǘŀƴŘƛƴƎ ŀǎ ŀ ǎŎƘƻƻƭ ŀƭƻƴŜΦ ¢ƘŜ ǘǿƻ 
remaining respondents felt that ƛǘ ƘŀŘ ǎǘŀȅŜŘ ǘƘŜ ǎŀƳŜ ƻǊ ǿŀǎ άƎƻƻŘέΦ 
 
2. Are you aware of any Project InterACTIVE related activities/initiatives which have 

commenced in your school in terms 1 and 2 this year, or any activities/initiatives which will be 
happening in term 3 and 4? 

 
 

School Activity 1 Activity 2 
Activity 3 

 

Activity 4 

 

INT In 2 it  Brainwave  
Gym-sport 

meeting x2 
 

P Stability Skills 
   

P 

The community 

cards and family 

activity cards 

Teacher 

workshops for 

professional 

development 

Across age 

meetings with 

staff involved with 

transitioning 

students 

Brainwave trust 

information for 

teachers 

HS 

School club links 

with touch, 

increasing 

participation  

 

   

 

 
 

  

EcoHut Challenge  P Neutral As the construction phase commences the 

project will be more active. 
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3. Now that you have a greater knowledge of Project InterACTIVE do you think that the project will 
benefit your school? Please give details. 

 
Five lead teachers responded to this question, with four agreeing that they felt that Project 
InterACTIVE would benefit their particular school and one being unsure. Again consistent messages 
were mentioned in regard to cluster relationships. Another respondent commented that assistance 
ǿƛǘƘ ŎƻŀŎƘƛƴƎ ǿƻǳƭŘ άƳŀƪŜ ǘŜŀŎƘŜǊǎ Ƨƻōǎ ŜŀǎƛŜǊ ŀƴŘ ƛƴŎǊŜŀǎŜ ǎǘǳŘŜƴǘ ƛƴǾƻƭǾŜƳŜƴǘέΦ 
 

4. Now that you have been involved in Project InterACTIVE for one year, do you think Project 

InterACTIVE will have a positive effect on the physical activity levels of students transitioning to 

the next educational setting? 

wŜǎǇƻƴǎŜ ǘƻ ǘƘƛǎ ǉǳŜǎǘƛƻƴ ǿŀǎ ǇƻǎƛǘƛǾŜ ƛƴ ǘƘŀǘ Ƴƻǎǘ ŀƴǎǿŜǊŜŘ ǎƛƳǇƭȅ άȅŜǎέΣ ǿƛǘƘ ƻƴƭȅ ƻƴŜ 

respondent elaborating in that they felt that the Intermediate had come on board. One respondent 

felt that with the cancellation of the PI open day there was no change. 

5. What new organisations (other than your school) are you aware of that are involved in Project 

InterACTIVE? 

School 
Organisation 1 

Organisation 
2 

Organisation 
3 

Organisation 
4 

Organisation 
5 

INT in 2 it council Harbour Sport AUT  

P E.C.E AUT    

P ARTA Cricket Waka Ama  

HS Sport North 
Harbour AUT    

 

6. Are most of your staff at your school (including new staff) aware of Project InterACTIVE and what 

the project aims to achieve, now that the programme has been running for 1 year? 

Five teachers responded to this question with two still unsure as to PI aims and objectives. The 

remaining three stated that staff were aware of the aims of PI, one commenting that the staff would 

be aware following the data collection phase, with another saying that the principal was supportive 

in making the staff aware.  

7. Please state the ways your school communicates information regarding Project InterACTIVE to 

staff, parents and pupils. 

Most schools convey information regarding Project InterACTIVE to staff via staff meetings,       with 

one school using staff notices. Parents are informed by newsletters at all schools; however word of 

mouth, students advertising and information boards were also used. Children at each school are 

notified through new letters and student notices, as well as assemblies, class discussion, PI activities 

and involvement in research. 
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Section 3 

1. Please list any ideas you have regarding activities or events which could enhance the success of 

Project InterACTIVE by making students and their families more physically active. For example are 

there any activities run in your community that could contribute to increasing physical activity 

(e.g. coaching courses)? 

 
Activity 1 
 

Activity 2 Activity 3 Activity 4 Activity 5 

Team practices 
 at our school 

    

providing free 
coaches for sports 
run at school 

providing more 
financial help 

running 
community fun 
sports days 

having more 
focused sports 
interactions 
between 
intermediate and 
college 

friendly inter-
school matches 

Have a go Days 

Sport Club 
seasonal open 
days 

Skateboard 
comps 

Non traditional 
sport 
tournaments 

 

parents advisory 
group/ or parent 
group 

Greater club 
involvement 

An annual 
community 
event- fun run? 

  

Expert coaches 
provided 

Free coaching 
courses for 
students 

   

 

Two themes rose from this question, one being that experienced coaches and input from sporting 

clubs were needed to assist schools in providing sporting opportunities for students, and secondly 

activities which involved the community and neighbouring schools, such as fun runs, and community 

sports days were seen to possibly contribute to increased physical activity and the success of Project 

InterACTIVE .Financial support was also mentioned by one school as a mean to improving physical 

activity opportunities. 

2. Now that you have a better understanding of Project InterACTIVE, can you think of any activities 

or initiatives which would assist students to continue being physically active once they have 

transitioned into the next school setting?(Primary->Intermediate->College) Please state. 

Sporting opportunities were mentioned by four schools as assisting students in continuing to be 

physically active once they have transitioned to the next school setting. Suggestions such as 

consistency in coaching and sporting messages, encouraging students to follow sporting pathways 

through the schools, ensuring that all schools place an equal importance on sport and exercise and 

allowing for social grade teams in all sporting codes. 

3. How successful would you rate the cluster teacher workshops that you have participated in? 

Please rate the success of the two cluster workshops from counter-productive to very successful. 

Please state in the comment box how you explain your rating. 
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Three respondents answered this question. Two found the May workshop successful while one       

found it very successful, while two found the July workshop very successful with one finding it 

ǎǳŎŎŜǎǎŦǳƭΦ wŜŀǎƻƴǎ ƎƛǾŜƴ ŦƻǊ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ǘƘŜǎŜ ǿƻǊƪǎƘƻǇǎ ǿŜǊŜ ǘƘŀǘ άōŜǘǘŜǊ ǘŜŀŎƘŜǊ ƪƴƻǿƭŜŘƎŜ 

gets fed through to ǎǘǳŘŜƴǘǎ ŀǘ ŀ ǎƪƛƭŦǳƭ ƭŜǾŜƭέΣ άŜǾŜǊȅƻƴŜ ƛǎ ƻƴ ǘƘŜ ǎŀƳŜ ǇŀƎŜέ ŀƴŘ άǘŜŀŎƘŜǊǎ Ŏŀƴ 

Ǉǳǘ ƛƴǘƻ ǇǊŀŎǘƛŎŜ ƛƳƳŜŘƛŀǘŜƭȅ ǘƘŜ ƭŜŀǊƴƛƴƎ ŦǊƻƳ ǿƻǊƪǎƘƻǇǎέΦ 

4. Now that you have been involved in Project InterACTIVE for 1 year, what changes have... 

ü ...you made to your own teaching of physical education and physical activity as a result of new 

knowledge and new ideas? 

Changes made by teachers in the teaching of PE and physical activity all involved focussing on the 

student needs, getting everyone involved, grouping by ability and concentrating on stability skills 

rather than traditional gymnastics etc. 

ü ...you noticed within your school? 

Changes noticed within the school included more students encouraged to play sport, sharing 

workload of sporting responsibilities with parents and sporting clubs to ensure that students get the 

benefits of better coaches and efficiently run sport. Teachers have become more aware of the need 

to develop programmes for activity which involves more opportunities for all to participate in sport. 

5. Any further comments 
 

ü Thanks for all your work. 
ü The cluster/community perspective motivates the project. 
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APPENDIX 2- AUT Evaluation -Baseline results 

 

 
 

Project InterACTIVE Interim Report and Recommendations  

February 2009 

The following report has been created to convey basic findings from the initial data collection phase 

of the Project InterACTIVE programme, and to make recommendations for relevant activities to be 

introduced into the Birkdale/Beach haven cluster in term 3 of 2009. 

 

FINDINGS 

Steps 

Significant differences in physical activity were observed between gender and day types: 

Overall, mean step counts were considerably lower than previous estimates from the wider 

Auckland region, reinforcing previous research indicating that both Project InterACTIVE communities 

are low physical activity communities. 

 

The following table shows mean step counts by children recorded over the data collection period 

 

 Girls Boys 

Weekdays 9,406 ° 3,331 11,372 ° 3,965 

Weekends 6,871 ° 3,221 8,238 ° 4,440 

 

Screen Time 

In addition, daily screen time was relatively high compared with a recent national survey of 

ŎƘƛƭŘǊŜƴΩǎ ¢± ǳǎŀƎŜΣ ŜǎǇŜŎƛŀƭƭȅ ƻƴ ǿŜŜƪŜƴŘǎΦ 

 Negative correlations between screen time and both weekday and weekend steps were detected, 

indicating that a dependent relationship may exist between the two.  

 

The following table shows the hours spent watching TV by children over the data collection period 

 

Weekdays Weekends 

2.6 ° 1.9 hours 3.8 ° 2.8 hours 

 

Active Transport 

Active transport to and from school was relatively common in this sample. Children who walked to 

and from school averaged 1,396 more steps each weekday than those who travelled by car. 

Percentages stated below account for the average across all schools and do not represent the actual 

percentage per primary/Intermediate/High School. 

 



24 
U Drive/Events/INTERACTIVE/reporting/ 11_07_Legacy Report_Project Interactive 

The following table shows the modes of transport used to and from school by children in the over 

the data collection period 

 

Walk Car Bus Multiple Modes 

39.5% 25.5% 5.6% 29.4% 

 

Lead Teacher Survey 

Several points highlighted by the Lead Teacher Survey need to be included in this report to validate 

recommendations made. Two themes which have come through strongly in the understanding of 

Project InterACTIVE are 

a) The importance of consistent physical activity messages 
b)  The need to include family and community in opportunities to become more physically 

active 
 

The following ideas were listed as activities which could enhance the success Project InterACTIVE, 

and should be considered when planning activities to support Project InterACTIVE. 

 Interschool skate off 
 More equipment made available 
 Parent and family involvement 
 More club involvement and sports promotion 
 Making things affordable 

 

Following is a list of ideas given by lead teachers as activities which will assist in the transition 

between schools. 

 Identify players and interests on profiles 
 Meet the coaches at next level before enrolment 
 Meet the players at the next level before enrolment 
 Social sporting teams for most sports 
 Taking the competition aspect away from students who are not competitive, who are most 

in need 
 Giving a wider range of sporting opportunities 

 

Recommendations 

Our findings indicate that a high number of students in the Birkdale/Beach Haven cluster are walking 

to school. However, with children who walk to school averaging 1,396 more steps than those using 

alternative modes of transport, increasing the number of children walking on a regular basis, both to 

and from school but also to destinations on weekends is seen as a good opportunity to increase 

overall physical activity .By suggesting activities which encourage children to walk to a destination, 

we will increase opportunities for family and friends to also use active transport.  

Activities that reduce the amount of time children are spending in front of the TV or computer 

screen should have an impact on the level of physical activity in children. The negative correlation 

between weekend activity and weekend screen time further supports this finding. 
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By focusing on active transport and reducing screen time, in developing activities for term 3 of 2009, 

Project InterACTIVE will build on existing messages promoted in current social marketing campaigns 

such as Push Play, and Mission On.  

Activities relevant and appropriate to the Birkdale/Beach Haven school cluster should be discussed 

at future steering group meetings, and need to be based around ways to encourage children to walk 

to and from school or at least partway, but also to choose walking as a preferred method of 

transport outside of school hours. Popular destinations within walking distance from most homes 

should be promoted. Discussions need to be held around the barriers to active transport and how 

schools can reduce these.  

Alternatives to watching TV and computer need to be introduced, with the possibility of incentives 

introduced for decreasing screen time. 

The AUT research team will be attending all future steering group meetings and will give continuing 

feedback  and input on development of activities for term 3 2009. 
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APPENDIX 3-AUT EVALUATION- YEAR 1 RESULTS 
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APPENDIX 4 AUT Evaluation results - Year 2 

 

Project InterACTIVE: Key Findings 

Project InterACTIVE (PIA) used a vertical integration approach to align consistent physical activity 

messages and activities across the school settings (primary, intermediate, and high school). The 

programme was implemented in the Birkdale/Beach Haven school cluster 

Overall, PIA had a positive impact on the students, parents, teachers and the community. Some of 

the key findings from the PIA evaluation are listed below. 

ü The first year of the PIA intervention increased physical activity by approximately 18% on 

weekdays. 

ü High school students noticed that it was easier to participate in sport and the process of 

joining sports teams was simpler than at primary and intermediate school. 

ü When asked about playing sport, the majority of the students interviewed indicated that 

they enjoyed playing sport with friends, with only a small number mentioning that winning 

was important. 

ü A total of 56% of respondents believe that their children are more active now than they 

were a year ago. 

ü Parents commented that PIA encouraged not only the children to be active but also the 

families. 

ü Lead teacher surveys clearly indicated that cluster workshops, instigated through the PIA 

programme, had been beneficial. Teachers could implement the ideas, skills and activities 

learned through the workshops directly into their classes, and these ideas could be 

transferred to other staff efficiently through staff meetings. 

ü On average children spend 100 minutes on a weekday and 135 minutes each weekend day 

watching television. There were no significant differences between intervention and control, 

nor did this change significantly during the three years. 

ü Future community initiatives should consider using similar strategies for promoting physical 

activity in youth. 
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Project InterACTIVE: Final Evaluation report  
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