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Funding Priority Matrix

TIFF (LZW) decompressor

are needed to see this picture. Your funding priority can be considered of two factors -

1. How URGENT it is (in relation to the deadline and need for you’re your organisation to operate)
2.How much of a PRIORITY is it? (in relation to achieving(or failing) for the organisation to operate

uUuURGENT ——— —————— Not urgent
Item Deadline [Cost Trust Item Deadline [Cost Trust
Item Deadline [Cost Trust Item Deadline [Cost Trust
This can be used for individual projects or for the whole of your organisation
A - The highest priority for your organisation/ don't apply for anything else until till you
have got this funded. Ex operational - Rental/salaries B - Important but not urgent - can wait till after Priority A is done ! Ex - Coaching courses

D - This is your special projects that can wait till next t year - don't approach this unless you

C - Not a priority - but needs to be done. Ex Gear & equipment have done AB & C




